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[TPEJIJIOI" 3AKOHA

O IMOTBPBUBAKY CIIOPA3BYMA O 3AIMY (ITPOJEKAT
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CPBUJE U MEBYHAPOJIHE BAHKE 3A OBHOBY U PA3BOJ

Unau 1.

[Totephyje ce Cnopasym o 3ajmy (ITpojekat MoaepHU3aLMje KeTCIHHUKOT
cektopa y CpOuju npumeHoM BuuieasHOr NporpaMckor npucryna) usmehy
Peny6aunke Cpouje n MehyHapoaHe Gatke 3a 0GHOBY M pa3Boj, KOjH je MOTIHCAH
y Beorpasy 10. maja 2021. roaute, y OpUrHHajy Ha €HIJIECKOM Je3HKY.

Unan 2.

Tekcr Cnopasyma o 3ajmy (IIpojekar mozaepHM3aLMje IKENE3HMYKOT
cektopa y CpOuju npumeHom BuiuedasHor nporpamckor npuctyna) usmehy
Peny6auke Cpouje u MehyHapoaHe Ganke 3a 00HOBY M pa3Boj, Y OpUrMHany Ha
EHIIIECKOM J€3UKY M Y TIPEBOY Ha CPICKH Je3UK IIacH:



LOAN NUMBER 9221-YF

Loan Agreement

(Serbia Railway Sector Modernization Project
Using the Multiphase Programmatic Approach)

between
REPUBLIC OF SERBIA

and

INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT

(9]



LOAN AGREEMENT

AGREEMENT dated as of the Signature Date between REPUBLIC OF SERBIA

(“Borrower™) and INTERNATIONAL BANK FOR RECONSTRUCTION AND
DEVELOPMENT (“Bank™). The Borrower and the Bank hereby agree as follows:

1.01.

1.02.

2.01.

2.02.

2.03.

2.04.

2.05.

2.06.

2.07.

ARTICLE 1 — GENERAL CONDITIONS:; DEFINITIONS
The General Conditions (as defined in the Appendix to this Agreement) apply to and form

part of this Agreement.

Unless the context requires otherwise, the capitalized terms used in this Agreement have
the meanings ascribed to them in the General Conditions or in the Appendix to this
Agreement.

ARTICLE II — LOAN

The Bank agrees to lend to the Borrower the amount of fifty-one million Euros
(€51,000,000), as such amount may be converted from time to time through a Currency
Conversion (“Loan™), to assist in financing the project described in Schedule 1 to this
Agreement (“Project™).

The Borrower may withdraw the proceeds of the Loan in accordance with Section III of
Schedule 2 to this Agreement.

The Front-end Fee is one quarter of one percent (0.25%) of the Loan amount.

The Commitment Charge is one quarter of one percent (0.25%) per annum on the
Unwithdrawn Loan Balance.

The interest rate is the Reference Rate plus the Fixed Spread or such rate as may apply
following a Conversion; subject to Section 3.02(e) of the General Conditions.
The Payment Dates are June 15 and December 15 in each year.

The principal amount of the Loan shall be repaid in accordance with Schedule 3 to this
Agreement.



3.01,

4.01.

5.01.

5.02.

6.01.

6.02.

ARTICLE III — PROJECT

The Borrower declares its commitment to the objectives of the Project and the MPA Program.
To this end, the Borrower, through MCT]I, with the assistance of 1ZS, RD, Serbia Cargo and
Serbia Voz, shall carry out the Project in accordance with the provisions of Article V of the
General Conditions and Schedule 2 to this Agreement.

ARTICLE 1V — REMEDIES OF THE BANK

The Additional Event of Suspension consists namely of the following that as a result of
events which have occurred after the date of the Loan Agreement, an extraordinary
situation has arisen which makes it improbable that the MPA Program can be carried out.

ARTICLE V— EFFECTIVENESS: TERMINATION

The Additional Condition of Effectiveness consists of the following, namely, that the Co-
financing Agreement has been executed and delivered and all conditions precedent to its
effectiveness or to the right of the Borrower to make withdrawals under it (other than the
effectiveness of this Agreement) have been fulfilled.

The Effectiveness Deadline is the date one hundred and eighty (180) days after the
Signature Date.

ARTICLE VI — REPRESENTATIVE; ADDRESSES

The Borrower’s Representative, who, inter alia, may agree to modification of the
provisions of this Agreement on behalf of the Borrower through exchange of letters (unless
otherwise determined by the Borrower and the Bank), is its Minister of Finance.

For purposes of Section 10.01 of the General Conditions: (a) the Borrower’s address is:

Ministry of Finance

20 Kneza Milosa St.
11000 Belgrade
Republic of Serbia; and



(b) the Borrower's Electronic Address is:

Facsimile: E-mail:

(381-11) 3618-961 kabinet@mfin.gov.rs

6.03.  For purposes of Section 10.01 of the General Conditions: (a) the Bank’s address is:

International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433

United States of America; and

(b) the Bank's Electronic Address is:
Telex: Facsimile: E-mail:
248423(MCI) or  1-202-477-6391  sndegwa(@worldbank.org

64145(MCI)



{b) the Bank's Electronic Address is:
Telex: Facsimile: E-mail:

248423(MChor  1-202-477-6391  sndegwa@ worldbank.org
64145(MCI)

AGREED and signed in English as of the Signature Date.

jq} REPUBLIC OF SERBIA

gy %{
F: :

Name: S(N(SA MAL|
Tide: MINISTER @F FINANCE
Date: MAY {0, o2/

INTERNATI BANK FOR
RECONSTR N AND ENT
By M %1

V‘Q Amﬁ%nﬂw

Name: L[ROA VAW GELDER.
Tite: KBEI1OM AL DIRECTeR.
Date: _MAY 10, 224
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SCHEDULE 1

Project Description

The objective of the Project is to enhance the efficiency and safety of existing railway

assets and improve governance and institutional capacity of the railway sector.

The Project constitutes a phase of the MPA Program and consists of the following parts:

Component 1: Infrastructure Investments and Asset Management

1.1

1.2

13

Reliable and Safe Railway Infrastructure

Provision of support to 1ZS for the carrying out of a program of track renewal and safety
interventions to restore service performance, including, inter alia: (a) the renewal of
critically important lines and tunnels in Belgrade city center; (b) the construction of the
second stage of the main railway station in Belgrade city center; (c) the improvement of
railway level crossings; (d) the installation of four measurement stations to monitor rolling
stock, provide data to predict and prevent future failures, and help to identify maintenance
needs proactively; and (e) the supervision of all civil works.

Technical Documentation

Provision of support for the preparatory technical work to ensure the readiness of the
infrastructure investment pipeline for subsequent phases of the MPA Program, including,
inter alia, the carrying out of feasibility studies, preliminary designs, detailed designs,
spatial plans, environmental management plans, environmental impact assessments and
resettlement plans, if applicable.

Asset Management

(a) adoption of a specialized railway infrastructure asset management system
encompassing the functionalities of the life-cycle-cost analysis, cost-benefit, failure mode
effects and criticality analysis and reliability, availability, maintainability and safety as
1ZS’s standard tool for planning and decision making for financing activities: (b) provision
of technical assistance to develop railway infrastructure implementation plans aiming at
rationalizing the scheduling of railway improvements to minimize delays and uncertainties
for cargo and passenger operations during the carrying out of civil works; and (c)
acquisition of machinery to carry out critical repairs of track infrastructure and to refurbish
existing passenger trains.




Component 2:  Institutional Strengthening and Project Management

2.1

2.2

2.3

Sectoral Governance

Provision of technical assistance and financing of investments to strengthen the governance
of the IZS, RD, Serbia Cargo and Serbia Voz, and improve their efficiency and results,
including, inter alia: (a) the provision of support to IZS, Serbia Cargo and Serbia Voz to
adopt commercially oriented, independent management and modernize their internal
structures and systems through wider adoption of ICT technologies and introduction of
business support systems, asset management systems, financial reporting systems, and
document management systems: (b) the carrying out of training and provision of technical
support to enhance RD’s capacity as a railway market and safety regulator: and (c) the
provision of assistance to complete proper contractual arrangements in the railway sector
by developing and implementing a Statement of Requirements.

Human Capital

Provision of technical assistance and carrying out of capacity building activities to establish
mechanisms and frameworks for long term development of human resources and
knowledge sharing in the railways sector, including, inter alia: (a) the development and
implementation of robust human resources systems, strategies, and knowledge curricula
with corresponding gender action plans in IZS, Serbia Cargo and Serbia Voz; (b) the design
of educational, training and retraining programs in cooperation with vocational schools and
universities; and (c) the establishment of a railway PhD program for women, through the
financing of scholarships.

Project Management and Citizen Engagement

Provision of Project management support, including, infer alia: (a) the financing of staff
and technical support for the PIU and Project Implementation Teams; (b) the carrying out
of Training and knowledge exchange; (c) the carrying out of communication and citizen
engagement activities; (d) the carrying out of Project audits; and (e) the acquisition of
office equipment and financing of Operating Costs.

Component 3: Railway Modernization Enablers

v, ¥ |

Intelligent Railway and Safety Management Systems

Carrying out of structured planning of intelligent railway systems, introduction of safety
management systems in the Borrower’s railway sector and development of the regulations
for the General Data Protection Law and cybersecurity rule book, including, inter alia: (a)
the provision of technical assistance to help I1ZS, RD, Serbia Cargo and Serbia Voz to
implement the European Railway Traffic Management System and develop an
implementation plan for the intelligent railway systems: and (b) the implementation of the
safety management systems approach.




3.2

3.3

Integrated Territorial Development

Provision of better connectivity to, and synchronization with, other transport modes and
improvement of accessibility of the train terminals, through: (a) the financing of a
comprehensive study on how railway services could attract more users through better
integration with the existing and future urban landscape; (b) the identification and
prioritization of short to long term investments to be implemented in the next phases of the
MPA Program and the carrying out of pilots to finance integration investments identified
in the study mentioned in (a) herein, including the strengthening of non-motorized transport
through the financing of bicycle parking facilities and safe non-motorized transport access
to the station.

Modal Shift

Provision of support to shift traffic toward the railways as a greener and more affordable
transport mode, through: (a) the financing of a study to identify opportunities for increasing
railway market share, including, inter alia, the potential for attracting additional traffic,
social implications, and impact on environmental footprint; and (b) the carrying out of an
analysis of the ownership alternatives for Serbia Cargo and the establishment of a roadmap
for implementation of the selected approaches.




SCHEDULE 2

Project Execution

Section 1. Implementation Arrangements
A. Institutional Arrangements.

!‘\.l

t

Without limitation to the provisions of Article V of the General Conditions and except as
the Bank shall otherwise agree, the Borrower shall maintain throughout Project
implementation, with composition, resources, terms of reference, and functions acceptable
to the Bank:

(a) a Project implementation unit within MCTI (PIU), to be responsible for: (i) the
overall coordination of all Project implementation activities; (ii) ensuring that the
requirements, criteria, policies, procedures, and organizational arrangements set
forth in the Project Operations Manual are applied in carrying out the Project: (iii)
preparation of all Project implementation documents, including Project
supervision reports; and (iv) monitoring and evaluation of the Project; and

(b) a Central Fiduciary Unit (CFU), within MoF, to be responsible for the procurement
and financial management of the Project, as detailed in the Project Operations
Manual (POM).

Not later than one month after the Effective Date, the Borrower, through MCTI, shall cause
RD. IZS, Serbia Cargo, and Serbia Voz to each establish a Project implementation team
(PIT) with composition, resources, terms of reference, and functions acceptable to the Bank
and further detailed in the POM.

Implementation Agreements.

To facilitate the carrying out of the Project, not later than one month after the Effective
Date, the Borrower, through MCTI shall enter into an agreement with RD, under terms and
conditions approved by the Bank (“RD Agreement”), including, inter alia, RD’s obligation
to support the implementation of the Project in accordance to the provisions of this
Agreement, the Project Operations Manual, the Anti-Corruption Guidelines, and the ESCP.

To facilitate the carrying out of the Project, not later than one month after the Effective
Date, the Borrower, through MCTI shall enter into an agreement with 1ZS, under terms and
conditions approved by the Bank (“IZS Agreement”), including, inter alia, 1ZS8’s
obligation to support the implementation of the Project in accordance to the provisions of
this Agreement, the Project Operations Manual, the Anti-Corruption Guidelines, and the
ESCP.
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To facilitate the carrying out of the Project, not later than one month after the Effective
Date, the Borrower, through MCTI shall enter into an agreement with Serbia Cargo, under
terms and conditions approved by the Bank (“Serbia Cargo Agreement”), including, inter
alia, Serbia Cargo’s obligation to support the implementation of the Project in accordance
to the provisions of this Agreement, the Project Operations Manual, the Anti-C orruption
Guidelines, and the ESCP.

To facilitate the carrying out of the Project, not later than one month after the Effective
Date, the Borrower, through MCTI shall enter into an agreement with Serbia Voz, under
terms and conditions approved by the Bank (“Serbia Voz Agreement”). including, iner
alia. Serbia Voz's obligation to support the implementation of the Project in accordance to
the provisions of this Agreement, the Project Operations Manual, the Anti-Corruption
Guidelines, and the ESCP.

The Borrower, through MCTI, shall exercise its rights under the RD Agreement, 1ZS
Agreement, Serbia Cargo Agreement and Serbia Voz Agreement, in such manner as to
protect the interests of the Borrower and the Bank and to accomplish the purposes of the
Loan. Except as the Bank shall otherwise agree, the Borrower shall not assign, amend,
abrogate or waive the RD Agreement, IZS Agreement, Serbia Cargo Agreement and Serbia
Voz Agreement or any of their provisions.

Project Operations Manual.

The Borrower, through MCTI, shall implement the Project in accordance with a POM, in
form and substance satisfactory to the Bank, that sets out the operational and administrative
procedures and requirements for Project implementation, including, inter alia: (a) the role
and responsibilities of RD, IZS, Serbia Cargo, and Serbia Voz under the Project; (b) the
composition, functions and terms of reference of the PIT; (c) the indicators to be used in
the monitoring and evaluation of the Project; (d) the procedures for Project monitoring,
supervision and evaluation, including the format and content of the Project Reports; (€) the
eligibility criteria and procedures for the election of the investments to be financed under
the pilots referred to in Part 2.3(b) of the Project; and (f) the Project’s procurement and
financial management procedures.

The POM may not be assigned, amended, abrogated or waived, or permitted to be assigned,
amended, abrogated or waived, or any provision thereof, in a manner which, in the opinion
of the Bank, may materially and adversely affect the implementation of the Project. The
POM may only be amended in consultation with, and after approval of, the Bank. In case
of any conflict between the terms of the POM and those of this Agreement, the terms of
this Agreement shall prevail.
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Environmental and Social Standards.

The Borrower shall ensure that the Project is carried out in accordance with the
Environmental and Social Standards, in a manner acceptable to the Bank.

Without limitation upon paragraph 1 above, the Borrower shall ensure that the Project is
implemented in accordance with the Environmental and Social Commitment Plan
(*ESCP"), in a manner acceptable to the Bank. To this end. the Borrower shall ensure that:

(a) the measures and actions specified in the ESCP are implemented with due
diligence and efficiency, and provided in the ESCP;

(b) sufficient funds are available to cover the costs of implementing the ESCP;

(c) policies and procedures are maintained, and qualified and experienced staff in
adequate numbers are retained to implement the ESCP, as provided in the ESCP;
and

(d) the ESCP, or any provision thereof, is not amended, repealed, suspended or

waived, except as the Bank shall otherwise agree in writing, as specified in the
ESCP, and ensure that the revised ESCP is disclosed promptly thereafter.

In case of any inconsistencies between the ESCP and the provisions of this Agreement, the
provisions of this Agreement shall prevail.

The Borrower shall ensure that:

(a) all measures necessary are taken to collect, compile, and furnish to the Bank
through regular reports, with the frequency specified in the ESCP, and promptly
in a separate report or reports, if so requested by the Bank, information on the
status of compliance with the ESCP and the environmental and social instruments
referred to therein, all such reports in form and substance acceptable to the Bank,
setting out, inter alia: (i) the status of implementation of the ESCP: (ii) conditions,
if any, which interfere or threaten to interfere with the implementation of the
ESCP: and (iii) corrective and preventive measures taken or required to be taken
to address such conditions; and

(b) the Bank is promptly notified of any incident or accident related to or having an
impact on the Project which has, or is likely to have, a significant adverse effect
on the environment, the affected communities, the public or workers in accordance
with the ESCP, the environmental and social instruments referenced therein and
the Environmental and Social Standards.

The Borrower shall establish, publicize, maintain and operate an accessible grievance
mechanism. to receive and facilitate resolution of concerns and grievances of Project-
affected people, and take all measures necessary and appropriate to resolve, or facilitate
the resolution of, such concerns and grievances, in a manner acceptable to the Bank.




The Borrower shall ensure that all bidding documents and contracts for civil works under
the Project include the obligation of contractors, subcontractors and supervising entities to:
(a) comply with the relevant aspects of ESCP and the environmental and social instruments
referred to therein; and (b) adopt and enforce codes of conduct that should be provided to
and signed by all workers, detailing measures to address environmental, social, health and
safety risks, and the risks of sexual exploitation and abuse, sexual harassment and violence
against children, all as applicable to such civil works commissioned or carried out pursuant
to said contracts.

Section 11. Project Monitoring, Reporting and Evaluation

The Borrower, through MCTI, shall furnish to the Bank each Project Report not later than
one month after the end of each calendar semester, covering the calendar semester.

Section III.  Withdrawal of Loan Proceeds

General.

Without limitation upon the provisions of Article II of the General Conditions and in
accordance with the Disbursement and Financial Information Letter, the Borrower may
withdraw the proceeds of the Loan to: (a) finance Eligible Expenditures; and (b) pay the
Front-end Fee: in the amount allocated and, if applicable, up to the percentage set forth
against each Category of the following table:
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Percentage of Expenditures
to be financed
(inclusive of Taxes other than
Value Added Tax and Customs
Duties for works, goods and
non-consulting services)

Amount of the Loan
Category Allocated
(expressed in EUR)

(1) Goods, works,
non-consulting services,
consulting services, 50,872,500 50% of Project Expenditures
Training and Operating
Costs for the Project

Amount payable pursuant to
Section 2.03 of this Agreement in
accordance with Section 2.07 (b)
of the General Conditions

(2) Front-end Fee 127,500

TOTAL AMOUNT 51,000,000

For the purpose of this table:

(a) the custom duties and value added tax for the importation and supply of works,
goods and non-consulting services, within the Borrower’s territory and for the
purpose of the implementation of the Project, shall not be financed out of Loan
proceeds. The Borrower confirms that the importation and supply of works, goods
and non-consulting services, within the Borrower’s territory and for the purpose of
the implementation of the Project, shall be exempted from customs duties and
value added tax; and

(b) the term “Project Expenditures” means the Eligible Expenditures to be jointly

financed by the Loan and by the Co-financing to cover the total cost of Project
activities, which is estimated to be the equivalent of EUR 102,000,000.

14




Withdrawal Conditions; Withdrawal Period.

Notwithstanding the provisions of Part A above, no withdrawal shall be made for payments
made prior to the Signature Date, except that withdrawals up to an aggregate amount not
to exceed €1,000,000 may be made for payments made prior to this date but on or after
January 1, 2021, for Eligible Expenditures.

The Closing Date is December 31, 2026.

15




SCHEDULE 3

Commitment-Linked Amortization Repayment Schedule

The following table sets forth the Principal Payment Dates of the Loan and the percentage of the
total principal amount of the Loan payable on each Principal Payment Date (“Installment Share™).

Level Principal Repayments

Principal Payment Date Installment Share

On each June 15 and December 15

Beginning June 15, 2024 3.56%
through June 15, 2032
On December 15, 2032 5.48%




APPENDIX

Definitions

“Anti-Corruption Guidelines™ means, for purposes of paragraph 5 of the Appendix to the
General Conditions, the “Guidelines on Preventing and Combating Fraud and Corruption
in Projects Financed by IBRD Loans and IDA Credits and Grants™, dated October 15, 2006
and revised in January 2011 and as of July 1, 2016.

“Category” means a category set forth in the table in Section IIL.A of Schedule 2 to this
Agreement.

“CFU" means Central Fiduciary Unit, the unit referred to in Section L. A.1(b) of Schedule 2 to
this Agreement.

“Co-financier” means the Agence Frangaise de Dé eloppement (AFD).

“Co-financing™ means, for purposes of paragraph 16 of the Appendix to the General
Conditions. an amount of EUR 51,000,000 to be provided by the Co-financier to assist in
financing the Project.

“Co-financing Agreement” means the agreement to be entered into between the Borrower
and the Co-financier providing for the Co-financing.

“Environmental and Social Commitment Plan™ or “ESCP” means the environmental and
social commitment plan for the Project, dated January 21, 2021, as the same may be
amended from time to time in accordance with the provisions thereof, which sets out the
material measures and actions that the Borrower shall carry out or cause to be carried out
to address the potential environmental and social risks and impacts of the Project, including
the timeframes of the actions and measures, institutional, staffing, training, monitoring and
reporting arrangements, and any environmental and social instruments to be prepared
thereunder.

“Environmental and Social Standards™ or “ESSs™ means, collectively: (i) “Environmental
and Social Standard 1: Assessment and Management of Environmental and Social Risks
and Impacts™; (ii) “Environmental and Social Standard 2: Labor and Working Conditions™;
(iii) “Environmental and Social Standard 3: Resource Efficiency and Pollution Prevention
and Management™; (iv) “Environmental and Social Standard 4: Community Health and
Safety™; (v) “Environmental and Social Standard 5: Land Acquisition, Restrictions on
Land Use and Involuntary Resettlement™; (vi) “Environmental and Social Standard 6:
Biodiversity Conservation and Sustainable Management of Living Natural Resources™;
(vii) “Environmental and Social Standard 7: Indigenous Peoples/Sub-Saharan Historically
Underserved Traditional Local Communities™; (viii) “Environmental and Social Standard
8 Cultural Heritage™; (ix) “Environmental and Social Standard 9: Financial
Intermediaries™; and (x) “Environmental and Social Standard 10: Stakeholder Engagement
and Information Disclosure™; effective on October 1. 2018, as published by the Bank.
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10.

11.

12.

13.

14.

16.

17.

18.

19.

“European Railway Traffic Management System™ means a single European signaling and
speed control system that ensures interoperability of the national railway systems,
including a reduction of the purchasing and maintenance costs of the signaling systems as
well as increasing the speed of trains, the capacity of infrastructure and the level of safety
in rail transport.

“General Conditions” means the “International Bank for Reconstruction and Development
General Conditions for IBRD Financing, Investment Project Financing”. dated December 14,
2018 (revised on August 1, 2020, and on December 21, 2020).

“Infrastructure of Serbian Railways™ or “1ZS™ means Joint Stock Company for Public Railway
Infrastructure Management, established pursuant to the Decision 05 No. 023-7359/201 5, dated
July 2, 2015, on Founding of Joint Stock Company for Public Railway Infrastructure
Management, duly published in the Borrower’s Official Gazette No.60/15 and 73/15, dated July
8, 2015 and August 21, 2015.

“Law on Protection of Personal Data” means the Borrower’s law duly published in the
Borrower's Official Gazette No. 87/2018, dated November 13, 2018.

“MCTI” means the Borrower's Ministry of Construction, Transport, and Infrastructure, or
any successor thereto.

“MoF" means the Borrower’s Ministry of Finance, or its successor thereto.

“MPA Program™ means the multiphase programmatic approach program designed to
improve the efficiency and safety of the Borrower's rail network and enhance the
environmental sustainability of the Borrower’s transport system.

“Operating Costs” means reasonable incremental expenses incurred on account of
implementation of the Project, including, inter alia, office supplies and other consumable goods,
office rent, internet and communications costs, support for information systems, translation
costs, bank charges, utilities, travel, transportation, per diem, accommodation costs (lodging),
CFU salaries and other reasonable expenditures directly associated with the implementation of
the Project, on the basis of annual budgets acceptable to the Bank, excluding salaries of the civil
service employees.

“PIU™ means Project Implementation Unit. the unit referred to in Section 1.A.1 (a) of
Schedule 2 to this Agreement.

“Procurement Regulations™ means, for purposes of paragraph 85 of the Appendix to the
General Conditions, the “World Bank Procurement Regulations for IPF Borrowers™, dated
July 2016, revised November 2017, August 2018 and November 2020.

“Project Implementing Team™ means the team to be established within RD, IZS, Serbia
Cargo, and Serbia Voz, respectively, referred to in Section 1.A.2 of Schedule 2 to this

Agreement.

“Project Operations Manual™ or “POM"” means the manual referred in Section 1.C of
Schedule 2 to this Agreement.
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22.

23.

24,

26.

“Railway Directorate” or “RD" means the Borrower’s rail market regulator and National
Safety Authority, established pursuant to: (i) the Borrower’s Law on Railways, duly
published in the Borrower’s Official Gazette No. 41/2018, dated May 31, 2018: (ii) the
Borrower's Law on Safety of Railway Traffic, duly published in the Borrower’s Official
Gazette No. 41/2018, dated May 31, 2018: and (iii) the Borrower’s Law on Interoperability
of Railway System, duly published in the Borrower’s Official Gazette No. 41/2018, dated
May 31,2018.

“Serbia Cargo™ means Joint Stock Company for Railway Transport of Goods “Serbia
Cargo” Belgrade-Savski Venac, established pursuant to the Decision 05 No. 023-
7357/2015, dated July 2, 2015, on Founding of Joint Stock Company for Railway Transport
of Goods, duly published in the Borrower’s Official Gazette No. 60/15, dated July 8. 2015.

“Serbia Voz~ means Joint Stock Company for Passenger Railway Transport “Srbija Voz",
established pursuant to Government Decision 05 No. 023-7361/2015 dated July 2, 2015 on
Founding of Joint Stock Company for Passenger Railway Transport, duly published in the
Borrower's Official Gazette No. 60/15, dated July 8, 2015.

“Signature Date” means the later of the two dates on which the Borrower and the Bank
signed this Agreement and such definition applies to all references to “the date of the Loan
Agreement” in the General Conditions.

“Statement of Requirements™ means the Borrower’s document which shall set out the
indicators to be achieved by railway activities during a particular control period for the
Railway Directorate and for the Borrower’s rail industry, including an initial statement of
funds available to support these activities.

“Training” means the reasonable costs. as shall have been approved by the Bank, for training
and workshops conducted under the Project, including tuition, travel and subsistence costs for
training and workshop participants, costs associated with securing the services of trainers and
workshop speakers, rental of training and workshop facilities, preparation and reproduction of
training and workshop materials, study tours and other costs directly related to training course
and workshop preparation and implementation (but excluding goods and consultants’
services).
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3AJAM BPOJ 9221- YF

Cnopa3sym o 3ajmy

(IMpojexaT Mojepuu3annje Aeae3unukor cektopa y Cpouju
NPHMEHOM BHINEDAZHOI NPOrPAMCKOT NPHCTYNA)

3ak/byuen uimehy
PENNYBJIUKE CPGHJE

MEBYHAPO/JHE BAHKE 3A OBHOBY
U PA3BOJ




CITOPA3YM O 3AIMY

Cnopa3sym 3aksbyder Ha latym notnucusarba usmehy PEITYBJIMKE CPBHUJE (..3ajmonpumua™)

1 MEBYHAPOJTHE BAHKE 3A OGHOBY W PA3BOIJ (..banke™). 3ajmonpuman u banka carnacuiin cy
ce o cnenehem:

1.01.

1.02.

2.01.

2.04.

2.05.

2.06.

2.07.

3.0L

YJIAH I — ONIUTH YCJIOBHU; IEOUHULIUIE

OnwTy yenoBu (Ha Haunu yTphen y [Tpuiiory oBor cniopasyma) NpHMetbYjy ce Ha 0Baj Criopasym
M YHHE HEeroB cacTaBHH Jeo.

VKONMKO KOHTEKCT He 3axTeBa JApyraduje, TepMHHH KopuinheHu y 0BOM criopasymy, NHcaHu

BEMKHM C/I0BOM, HMajy 3Hauere koje M je aato y Onwtum ycnosuma win y Ilpusory osor
criopasyma.

YJIAH 11 — 3AJAM

banka je carnacia 1a no3ajMu 3ajMONpPHMILY H3HOC OJ1 NIEJIECET jeIHOT MHTHOHA eBpa (51.000.000
EYP). ¢ THM Aa ce Ta CymMa Mose NoBpemMeHo koxeprosath nyTem Kowsepsuje BanyTe (y Aasbem
TekeTy: ,3ajam”), Kao MOAPIIKY 3a (MHAHCHpAIbE MPOjeKTa OMUCAHOT y [Tporpamy 1 oBor
crnopasyma (y nabem Tekety: flpojekar™).

3ajmMonpuMall MOKe MOBIA4YMTH CPeACcTBA 3ajMa y CKiIaly ca 4ilaHoM Il TNporpama 2 osor
criopasyma.

[TpucTynHA HAKHAAA H3HOCH JeJIHY YETBPTHHY jeanor npouenta (0,25%) n3Hoca 3ajma.

Haknana 3a Heuckopuinhiena cpe/IcTBa jeIHaKa je jeIHO) YETBPTUHH NPOLEHTA (0.25%) roauuime
na HenosyueHa cpe/icTsa 3ajma.

KamatHa ctona jeanaka je Pedepentroj cronu ysehaHoj 3a @UKCHY KamaTHy MapiKy WiH TaKBoj
CTOMM Koja ce Moe npuMeHnTH Hakon KonBepsuje: npema ozpeabama Oznebka 3.02(e) OnwTnx
yCII0Ba.

Jlatymu 3a nuiahawse cy 15. jys n 15. aeuembap cBake roante.

I"masuuua 3ajma orniahusahe ce y ckaany ca [Tporpamom 3 oBor cnopasyma.

YJIAH 111 — [MTPOJEKAT

3ajmonpumatt notephyje cBojy noceehenoct unmenuma Ipojekra 1 MPA ['lporp.ama. ¥ TOM
cmucay. 3ajmonpumai he, nocpeicTsom MI'CH, y3 noapuky MAKC. JUK, ..Cpouja Kapro™ u




4.01.

5.01.

5.02.

6.01.

6.02.

LCpbuja Bo3™ cnposojautu [Mpojekar y ckiaaay ca oapeadama umana V. Onmtux yeiosa
[Tporpama 2 oBor cnopazyma.

YJIAH IV — IIPABHH JIEKOBH BAHKE
Jlonathu cnyuaj oOycrasbarba HenaaTe HacTyna ako aorahaju nacrann nakoH Jlana crynamwa Ha

CHary J0Bey /10 BaHpeaHe CHTyauHje koja unHn moryhHoct cnposohewsa MPA [porpama mano
BEPOBATHOM.

YJAH V— CTYINNAE HA CHAT'Y; PACKH/L

JlojaTHH yCIOB 3a cTyname Ha cHary jecte aa je Cnopasym o cy(pHHaHCHpaiby MOTIHCAH H
JIOCTAB/LEH H /1a CV UCTTYHEHH CBH YC/IOBH KOJH MPETXO0/1€ HEroBOM CTyNakby Ha CHary M CTHuUamby
npasa 3ajMonpuMila Aa MoBIa4yW CPEACTBA y CKAady ca UM (OCHM CTynawa Ha CHary osor
criopasyma).

Kpajiu pok 3a cTynawe Ha cHary je cto ocamaecet (180) nana oa Jlaryma nornucusamba 0Bor
cnopasyma.

YJIAH VI — [NPEJACTABHHIIH; AAIPECE

[NpeacTaBhuk 3ajMONpHMILA KOjH ce, H3MeDy ocTanor, MoXe CIOKHTH Ca H3MeHama o/ipeadH oBor
criopasyma y ume 3ajMonpumua pasmeHom nucama (ako 3ajmonpumai W bawka He oanyye
Apyraduje) je MuHucTap GuHaHcHja.
Y emucay wiana 10.01 Onwtux yenosa: (a) aapeca 3ajMonpumua je:

MuHucTapeTBO hprHaHCH]a

Knesa Munowa 20

11000 beorpan

Peny6auka CpOuja: a

(6) enexTpoHcka aapeca 3ajMonpumua je:

bpoj Tenedakca: E-mail:

(381-11) 3618-961 kabinet@mfin.gov.rs



6.03.

V emueiy ynauna 10.01. Onwtux yenosa: (a) anpeca bauke je:

International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433

United States of America; a

(6) EnextpoHcka aapeca banke je:

bpoj Tenekca: Bpoj Tenedakca: E-mail:
248423(MCI) uam 1-202-477-6391 sndegwa(@worldbank.org
64145(MCI)
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CITOPA3YM nocTHrHYT M MOTIHCAH Ha eHITIeCKOM je3nky Ha Jlatym notnucHsara:

3a PEINNYBJIUKY CPBHJY

Osaawhenn npeacTaBHUK

Mwme n npesave: Caanma Maan
Mdyukunja: Munncrap punancuja

Jlarym: 10. maj 2021. roaune

3a MEBYHAPO/IHY BAHKY 3A OGHOBY H PA3BOJ

Ogsaamhesn npeacTaBHHK

Mme: Linda Van Gelder
®dynkuuja: Pernonajnn IHpekTop

Jarym: 10. maj 2021, roauuHe




IMPOI'PAM 1

Onuc IMpojexra

L Tlpojekta jecte nosehawe edukacHocTn ¥ OGe3deaHocTH nocrojehe Kejle3HHYKE
uHQpacTpyKTYpe 1 yHanpehere ynpasibaka i HHCTHTYLUMOHAIHUX KaNaUUTeTa y CeKTOPY KENE3HHLLE.

IMpojekat npeacTassba jeany $pasy MPA Ilporpama u cacToju ce oA cieehnx KOMIOHEHTH:

Komnonenta 1: Hudpacrpykrypue HHBECTHILH|e H YIIPAB/bA€ OCHOBHHM CPEACTBHMA

1.1 Moy3nana u Ge3beana xkene3Hnyka HGpacTpyKTypa

Moapuwka MXKC-y 3a cnposohetbe mporpama 0GHOBe Kojloceka H 0e30eHOCHMX MHTEpBEHLHja pajH
MOHOBHOT YCNOCTaB/batba oarosapajyher kpanuTeTa ycayra, yksbyuyjyhu, usmehy ocranor: (a) o6HOBY
KPHTHYHO BaKHUX JCOHHUA U TYHela Y UEHTpY rpaia Beorpana; (6) nsrpaamy apyre (ase xenesHuuke
cTaHmue y ueHTpy rpaja beorpana: (u) ynanpehere npykHUX npesasa; (1) MHCTANAUM]y YETHPH MEpHE
CTAaHHLE 32 HAAT/IeIambe CTaba BO3HOT NapKa, Npykarbe nojaraka 3a npeasuhare u cnpeyasarme Oynyhux
KBapOBa M MOJPIIKY NPOAKTHBHO] uaenTHMKauMjH notpeda 3a oApKaBatbeM; H (€) HAA30p HAL CBUM
rpaljeBUHCKHM pajloBUMA.

1.2 TexHnuKa JOKyMeHTallHja

[Moapiuka 3a npunpeMHe TEXHHYKE paioBe Kako Ou ce ocHrypana CIHPEeMHOCT 3a ChNpoBOhEHE
NHQPACTPYKTYPHHMX NPOjeKaTa y HApeIHUM dazama INporpama BIIIL, kpo3, n3mehy ocranor. cnpopohere
CTyAHja W3BO/UBMBOCTH, M3paly WAEjHHX npojekara, u3BohaukuX MNpojekara, NMPOCTOPHHX M1aHOBA,
MIaHOBA YNPaB/baiba KHUBOTHOM CPEIAMHOM, MpoleHa yTHl@ja Ha JKHBOTHY CPEAHHY M M1aHOBA
pace baBatba, npema noTpedu.

1.3 Ynpassbatbe HMOBHHOM

(a) YcBajambe CneuMjain30BaHOr CHCTEMa ynpas/batba HMOBHHOM JkenesHnyke MHPACTPYKTYpe KOjH
nojpasymeBa (hyHKLHje aHaTH3e TPOLIKOBA KHBOTHOT LHKIYCA. HCIIaTHBOCTH, edekaTa peskuma oTKasa
W aHanM3e KPUTMUHOCTH W MOY3J1aHOCTH, AOCTYMHOCTH, moryhHocTH ofpikaBaiba M 0e30eHOCTH, Kao
cranaapaHor anara MJKC 3a naannpaibe 1 10HOWEH:E 0/1yKa O duHancHparby akTHBHOCTH: (0) npyxarse
texHnuke nomolin 3a pa3sBoj MUIaHOBA 3a HM3rpajiby KEICIHMHUKE HH(PACTPYKTYpe HHJH je LHb
pauMoHaH3alija peoc/iea akTHBHOCTH Ha yHanpelerby JKeJle3HuLLe Tako /1a ce Ha Hajmary Moryhy mepy
CBey Kalllberba H HEeW3BECHOCT Y TEPETHOM M NMYTHHIKOM caoGpahajy Tokom m3Boherba rpaeBHHCKHX
pazosa; M (L) HaGaBka MeXaHW3aluje 33 BPUICHE KPHTHHHUX MonpaBkH NpyXKHE MHPPACTPYKType H
peHoBHparse NocTojehnx MmyTHHYKKX BO30BA.




Komnonenta 2: Jauame HHCTHTYUH|A W VIPABbAbe NPOjeKTOM

2.1 CeKTOpCKO ynpaslbatbe

[Mpyskame Texuuuke nomohu 1 HHBECTHIHOHOT (pHHAHCHPaKba 3a jauare ynpaspbaa MKC, JUK, .Cpbuja
Kapro™ u ..Cpouja Bo3” u nobosbluarse wbHX0oBe ePUKACHOCTH H MOCIOBHUX pesynTara, yKby4yjyhu,
m3mel)y ocrasior: (a) npyxkawe noapuke 3a HKC, JUK, .Cpouja Kapro™” u ,.Cpbuja Bos™ paau ycsajara
KOMEpIHjaIHO OPHjEHTHCAHOT, HEe3aBHCHOT pykoBolera W MoJepHH3alHje YHYTPaltbHX CTPYKTYpa H
cuctema yBohemeM 10aTHUX HHOOPMALHOHO-KOMYHHKALMOHHX TEXHOJIOTHja H CHCTEMA 33 MOAPUIKY
NOCI0BAkbY, CHCTEMa YNpaB/bakba HMOBHHOM, CHCTeMa (PMHAHCHJCKOT W3BELUTABaka M CUCTEMA 3a
yIpaB/bakbe 10KYMEeHTHMA; (§) npyskarbe 00yKke u TeXHHUKe MOpUIKe 32 yHanpeheibe Kanauutera JUK kao
Tena 3a1y)KeHOr 3a peryjucame TPKHIITA KeJAe3HHYKuX ycayra w Haumonansor Tena 3a Gesdeanoct
Keae3Hnykor caodpahaja; u (1) Npykatbse MOAPIIKE 32 YCNIOCTaBbakbe 0AroBapajyhnx yroBopHux oaHoca
Yy CEeKTOpY JKene3Huie Kpo3 u3paay u npumery M3jase o 3axTeBHMa.

2.2 Jbyacku Kanurai

[Mpykatbe TEXHUYKE MOJPIIKE H H3rPajbe KalauuTeTa paiu yCrocTaB/batba MEXaHH3ama u OKBHPA 32
JlYrOpPOUHH Pa3Boj /bYACKHX Pecypca H pasMeHy 3Haka y CEKTOpY KeIe3HHUE, H TO u3mel)y ocranor Kpos:
(a) w3paay M MpHUMeHY KBAIMTETHHX CHCTeMa, CTpaTernja W nporpama eayKauuje Ha mnoJby passoja
JbYJICKHX pecypea. 3aje/IHO ca oroBapajyhim poiHHM aKUHOHHM NJIaHOBHMA, y MKC. ..Cpbuja Kapro™ u
.Cpbuja Bo3™; (6) ocMuuubaBame nporpama eaykauuje, odyke u npekBaiMuKaumje y capaaibH ca

CTPYYHHM LIKOJAMa W yHHBEp3uTeTHMa; M (1) yBohere CTYAHjCKor nporpamMa A0KTOPCKHX cTyauja 3
00/1aCTH JKENE3HNLLE 32 JKeHe KPo3 GHHAHCHPabe CTUNEH M),

2.3 Vipasbame NpojeKToM i yK/byunsarbe rpahana

[Mpykatbe MOAPLIKE 3@ YNPaB/bake MPOJEKTOM, yksbyuyjyhu, usmely ocranor: (a) QuHaHCHpaibe
3aMoCIeHNX M TeXHHUKe NoapuiKe 3a Jeauuuuy 3a cnposohere npojexra (JCIT) u Tumose 3a cnipopoljerse
npojekta; (6) peanusaumjy obyka M pasmeHe 3Hamba: (L) peanu3alijy aKTHBHOCTH KOMYHHMKaLWje H
yKk/byunBara rpahasa; (1) Bpuieie peBu3ija Ha [TpojexTty; M () HabaBKy KaHuelapujcke onpeme H
(uHaHCHPatbe ONepaTHBHHX TPOLIKOBA.

Komnonenta 3: UnHHOUN MOlepHU3AL{e Keae3HnIe
3.1 UHTEeAHIreHTHH KeNe3HHYKN CHCTEMH H CHCTEMH 32 YIIPABbabe Oe3beanowhy

CTpYKTYpHO MAHHPAthbe WHTENMIEHTHUX KENE3HHUKMX CHCTEMA, yBohemwe cHCTeMa 3a yIpaB/babe
e3denrowhy y kene3sHHYKH ceKTop 3ajMONpPHMLA H H3Paaa NpaBUIHHKA O NPHMEHH 3akoHa 0 3aTHTH
nojataka o0 JMYHOCTH M MH(OPMAIHOHOj 0e30eaHOCTH, ykbyuyjyhu, u3mely ocranor: (a) npykatbe
Texuuuke noapiike kojom he ce momohu MAKC. JUK, .Cpbuja Kapro™ u ..CpOuja Bo3” na npumene
EBponcki cHCTeM YNpaBibaiba Kele3HHIKHM caoOpahajem M u3paje naaH NPHMEHE HHTEAHICHTHHX
sKene3HHUKHX cictema:  (6) yBohere npucTyna CHCTEMA 33 yIpaB/barbe Oe36eanowwhy.

3.2 UHTerpicasi TepHTOPHjaiHH pa3Boj

MocTH3ale OObe NOBE3aHOCTH M CHHXPOHM3AUMje ca APYrHM BHAOBHMA MPEBO3a n nosehame
JOCTYTIHOCTH JKENE3HHUKNX TepMHHAIa Kpo3: (a) unancupatbe H3paae cBeodyXBaTHE CTyaHje o Tome
KaKO sKe/e3HHIa MOKe 1a MPHBYYE BHILE KOPHCHHKA DOJbOM uHTerpainjom ca nocrojehum u oyayhum
ypbauum nejzakem; (G) yrephiparem MOryhHOCTH 33 KPaTKOPOUYHE M Jyropotne HHBECTHIIH]E Koje ce
MOy peasu3oBaTh y KacHHjuMm Qasama MPA Tlporpama 1 onpehuBaibeM HHXOBHX MPHOPHTETA, K0 M
cnposohereM MHI0T-aKTHBHOCTH Kpo3 koje he ce duHancupatH uHBECTHLM]e Y MHTerpauuje yrephene




cTyAMjoM M3 Tauke (a) OBOr cTaBa, yKayduyjyhH H NOACTHLAME HEMOTOPH30BAHOD caoOpahaja
(unancuparbeM napkupanuiTa 3a Guunkne n Oe3deaHOr MpUCTYNa JKENE3HHUKHM CTaHWuama 3a
HEMOTOPH30BaHa MpeBO3Ha CPEACTRA.

3.3 Moaanxa npomeHa

[Mpyxkaie noapuike 3a npeycmepasawe caoOpahaja ka Kelne3HHUH Kao 3eJIeHH]eM U MPUCTYNauHujem
HauMHy TPAHCTOpTa, W TO: (a) QUHaHCHpaeM cTyauje paau yrsphusara moryhnoctu 3a nosehatbe
TPAKHMUIHOT Y/ena KejesHuue. yKmyudyjyhu, usmehy ocranor. reHor noTeHlnjana 3a MpHBIAUCHE
foaatHor caodpahaja M ApyWTBEHNX HMILTHKAIIH]a U YTHLA]a HA )KHBOTHY CPEAHHY: H (0) m3pane aHanuse
moryhe cBojutcke Tpancdopmaumje komnaunuje .Cpouja Kapro™ u mane nyra 3a cripoBoherse H3abpaHux
npucTyna.
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Iporpam 2

Cuposoheme Ipojexra

Onebak L ApaHKMAaHH 32 HMILIEMEHTAUN|Y

A.

Oprann3anuoHN aPAHKMAHH

be3 orpanuuera oapeabu wiana V OmmTHX yCJI0Ba, W OCHM aKko ce baHka HaKHAAHO HE
carnacu ca apyraunjum pelierseM, 3ajmonpuman hie oapkaTH., TOKOM HHTABOr nepHoaa
cnposohera [lpojexra, y ckiaay ca NpOjeKTHMM 3aJaTKOM, Y cacTaBy W ca (pyHKIMjaMa H
pecypcHMa Koji Cy NpUXBaT/biBH 32 bakky:

(a) Jeauuuiy 3a cnpoeobetse npojekta npu MI'CH (y namem Tekety: WJCITT), 3apykeHy 3a:
(i) UeNOKYNHY KOOPAHHALIH]Y CBHX aKTHBHOCTH Ha cnposohery [1pojekra: (ii) crapate 0
TOMe /13 ce 3aXTeBH, KPHTEPH]jyMH, MOJHTHKE, NPOLEIYpe H OPraHH3ALUHOHH MEXAHH3MH
u3 [1pojeKkTHOr OnepaTHBHOr NPHPYYHHKA npuMelbYjy ¥ TOKy cnposohetba [1pojekra; (iii)
npunpeMy CBHX JIOKyMeHaTa 3a cnposohere [Mpojekta. ykmbyuyjyhu HU3BewTaje o
naasopy Haa cnposohersem [Npojexta: u (iv) npaheie 1 esanyaunjy [pojexra: u

(b) Llentpanny duayunjapHy jeanHuily (y AabeM TeKCTy: JDI7), v okBpy MO, 3anykeHy
3a cnposoljerbe HabaBKH H dunancujcko ynpasbare [TpojekTom. y ckaaly ca [TpojeKkTHUM
onepaTHBHUM MPUPYYHHKOM (Y 1a/bEM TEKCTY: LTOIT7).

3ajmonpumal he ce, HajkacHMje jeaan mecel Hako [laryma cTynawa Ha CHary NOCPeACTBOM
MI'CH. nocraparu aa JUK. MKC. .Cpouja Kapro™ u .Cpbuja Bos” dopmupajy csoje Tumose 3a
cnpoBohierbe npojexTa (y Aa/beM TeKCTy: .TCIT") umju he cactasu, pecypcH, NPOJeKTHH 3a/1all 1
dyHKinje Guti npuxBaTbUBH 3a banky 1 aetabhnje ypeheun [1OI-om.

Cnopasymu o cnposohemy.

Kako 61 ce omoryhuno cnposohetbe INpojexta, 3ajmonpumau he, HajKacHHje jeaaH Mecell HaKOH
Jlatyma cTynama Ha cHary, nocpe/CTBOM MI'CH 3aksmyuntu cnopasym ca UK, unje he ycnose
0100puTH baHka (y Aa/beM TeKCTy: .Criopasym ca JUK"). kojum hie u3mehy octanor 6uth ypehena
obasesa JIK 1a npyxku noapuiky cnposoherby [NpojexTa y ckialy ca oapeadama OBOr Cropasyma,
[1pojeKTHOr OnepaTHBHOT NPHPY1HHKaA, Cmepunua 3a 6opdy npoTus kopynuuje n ESCP.

Kako 6u ce omoryhuno cnposobetse [Tpojexra, 3ajmonpumau he, HajkacHHje jeaH Mecell HaKoH
Jlana crynatba Ha cHary, MocpeacTBOM MI'CH saksmyuntn criopasym ca MIKC, unje he ycnose
on00puTH banka (y aakem TEKCTY: .Criopasym ca MIKC™), kojum he u3mehy ocranor GHTH
ypehena obasesa MKC aa npyxu noapuky cnposoherby Ipojexrta y cknauy ca oapeadama oBor




cnopasyma, [TpojekTHor onepatuHor npupy4snka, Cmephuua 3a 6opdy npoTus KOpynuuje o
ESCP.

Kako 6 ce omoryhuno cnposoherse [1pojekta. 3ajmonpumait he, HajkacHu]e je1aH Mecell HAKOH
Jlana cTynarba Ha cHary, nocpeactsom MI'CH 3aksbyuntn cnopasym ca ,.Cpouja Kapro™”, uuje he
yeose on06puth Banka (y aamem Tekety: Cnopasym ca ..Cpouja Kapro™), kojum he uzmehy
octanor 6utn ypehena obasesa ..CpOuja Kapro™ na npyxu noapuky crnposohery [lpojexra y
ckiaay ca oapeadama oBor cropasyma, [1pojekTHOr OnepaTHBHOr NpHPY4YHHKa, CmepHHLa 3a
GopOy npotus kopynuuje v ESCP.

Kako 6 ce omoryhino cnposoheise [1pojexta, 3ajmonpuman he, HajkacHHje jelaH MeCell HAKOH
Jlana cTynamwa Ha cHary, nocpeactsom MI'CH 3akbyuuTH Ccnopasym ca .Cpbuja Bo3s™, unje he
yenose onoOputn bawka (y namem Tekcty: ..Cnopasym ca ,.Cpbuja Bo3™). kojum he uszmehy
octasnor 6utn ypehena obasesa ..Cpouja Bos™ aa npykn noapuky cniposohemy [pojexra y cknaay
ca oapenbama osor crnopasyma, [lpojekTHOr onepaTHBHOr MpHpPY4YHHKA, CmepHHLa 3a 6opOy
npotus kopynumje n ESCP.

3ajmonpumaut he nocpeactsom MI'CH spuumti cBoja osnawhemwa y ckraay ca Cnopazymom ca
JUK, Cnopasymom ca MKC, Criopasymom ca ,.CpGuja Kapro™ u Cnopasymom ca ,,Cpbuja Bos™
Tako 1a 3alWTHTH WHTepece 3ajMonpumua n baxke n ucnyru cgpxy 3ajma. Ocum ako ce banka
HAKHAIHO He cariach ca Apyradnjum pewierem, 3ajMonprmai Hehe yCTYNHTH, H3MEHHTH, CTABHTH
BaH cHare uan u3ysetn w3 npumene Cnopasym ca JUK, Cnopasym ca MKC, Cnopasym ca .Cpouja
Kapro™ 1 Crniopasywm ca ,,Cpouja Bos™ HiTH G110 KOJY HHXOBY oapeady.

[pojeKTHH ONEPaTHBHH NPHPYYHHK.

3ajmonpumau he, nocpeacrsom MI'CH, cnposonti [1pojekar y cknany ca oapeadama [10I1, unja
he dopma u caapkuHa Guth npuxsar/busH baHum, kojum he ce aeduHHcaTH OnepaTHBHE H
aJAMHHHCTPATHBHE NPOLLE/lyPe U 3aXTeBH 3a cnpoBoherbe [pojexTa, ykbyuyjyhu. usmehy ocranor:
(a) ynore u oarosoprocti DK, MKC, .Cpbuja Kapro™ u .Cp6uja Bos™ na IpojekTy: (6) cacras,
dyuxunje u npojextHe 3anatke TCII-oBa: (1) nokasaresbe xoju he ce kopueTiTH 3a npahere u
esanyaunjy [lpojekta; (1) mpoueaype 3a npahewe peanu3alije, HaI30p Haa cnpoBohermem
esanyauujy [pojexra, ykbyuyjyhu popmy 1 canpiuty W3sewTaja [Tpojexra: (€) KpuTepHjyme 3a
kBanudukaumujy 1 npoueaype 3a usdop nHBecTHIMja Koje he ce GunaHcHpaTn y OKBHPY MHIOT-
akTusrocTn w3 Jena 2.3(6) Mpojexta: u (¢p) npoueaype Ipojexta 3a HabaBke M (uHancHjcko
yNpaBbatbe.

Hu ITOIT Huti 6110 KOja Hheroa 0/ipe16a He MOTY GUTH MPEHETH, H3MEILEHH, CTABILEHH BaH CHare
WM M3Y3eTH M3 TIPHMEHE Ha HAauYWH KOjH, N0 MHULbeHY banke, Moxke 3HAYajHO M HEraTHBHO J1a
yriue Ha cripoBohetse [1pojexra. [TOIT moxke OUTH H3MEEEH CaMO Y3 KOHCYJ/ITalujy ca baHkom 1
HakoH ojo0persa banke. Y cayuajy Koausuje mwsmely oapeadu [1OI1-a u oBor cnopasyma,
mepoaasHe cy oapeade oBor cnopasyma.

EKOJOMKH H COLHjAJIHH CTAHAPAN.

3ajmonpumall he ce crapati ja ce IMpojekat cnpoBoaH y cknaly ca EKoIoWKiM 1 COLIHjaTHHUM
CTaHAApMMa Ha HAYHH NPUXBAT/LUB baHum.
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be3 orpannuema oapeabe nperxoanor crasa |. 3ajmonpuman he ce crapati jaa ce [Tpojekat
cnpoBoaH y cknazy ca [1naHom npey3nmara 06aBesa n3 00,1acTH JKHBOTHE CPE/IHHE H COLHjATHHX
mutama (y aamem Tekety: (LESCPT). Ha HauuH Koju je NpHXBAT/bHB baHuM. Y TOM cMuCIy,
3ajmonpumall he ce craparH:

(a) na ce mepe u pajibe npeasuhene ESCP-om crnipoBo/ie 10CA€1HO H A€TOTBOPHO H KaKO je
npeasuhero ESCP-om;

(6) /1a Cy onpe/ieJbeHa Cpe/CTBa y 10BOLHOM H3HOCY 3a nokpuhe TpolikoBa cnposohera
ESCP-a;
(1) Jla nocToje npoteype n Oy1e aHraxkoBaH 10BosbaH Opoj KBATHPHKOBAHHX 3aN0C/IEHNX ca

oarosapajyhum nckyctsom paau cnposohersa ESCP-a, kako je npeasuhero ESCP-om; 1

(1) na un ESCP unti 6110 Koja werosa oapenda He Oy1y U3MerbeHH, CTaB/beHN BaH CHAre,
OMO3BaHH HHTH W3Y3ETH W3 MPUMEHE, OCHM aKo ce baHka NHCMEHHM NMyTeM He carnach ca
THMe, Kako je npeauerno ESCP-om, u ctapahe ce 1a ce H3MerbeHH ESCP nakon Tora Oe3
oJuiarama 00jaBu.

Y cayuajy konusuje usmehy ESCP-a u oapendu oBor cnopasyma, MepoJaBHe Cy oJpeside oBor
cropazyma.

3ajmonpumau he ce crapati:

(a) Ja ce Mpey3My CBe HEONXOJHE Mepe 3a MPHKYIbake, H3paly W J0CTaB/hatbe Banun,
NnyTeM PeAOBHHMX M3BewTaja, ydectanouhy koja he Guti nepunncasa ESCP-om, u Ge3
oinarama y noceGHOM M3BeWTajy OAHOCHO n3BewTajumMa ako To baHka 3aTpakwm,
uHdopmalje 0 CTaTyCy nouwToBamka ESCP-a 1 eKoJOmKHX H COLIMjaTHHX HHCTPYMeHaTa
HaBeAEHHX Y HheMy, NpH yemy (Gopma u capKHHa CBHX TaKBHX u3BelTaja Mmopa OMTH
npuxsat/biBa banuu, y3 Hasoherse, namely octanor: (i) craryca cnposohetba ESCP-a; (ii)
OKOJTHOCTH, aKO MOCTOje, KOje OMeTajy HJH MpeTe 1a OMeTy cnposoheibe ESCP-a; u (iii)
pey3eTHX WIH N0TPeOHUX KOPEKTHBHHX U NPEBEHTHBHUX MEPE paiit OTKJIakbatha TAKBHX
OKOTHOCTH; H

(6) 1a Banka 6e3 oiaraa Gy/e 00aBelITena 0 CBaKoj He3roan i necpeh Koja ce 01HOCH
na [Tpojekar Wi HMa yTHUA] HA Hbera 1 KOja MMa UM MOKE HMaTH 3HavajaH HeraTHBaH
edpexkar Ha JKMBOTHY CPeIHHY. 3aje/IHMLIE HA KOje YTHYE NpojeKar, rpahaHe nau paaHHKe,
y cknany ca ESCP-oM, eKonouKum 1 COLLMjATHUM HHCTPYMEHTHMA HABEACHHM Y HbeMY
1 EKOJIOLIKHM U COLMjATHUM CTaHaapauMa.

3ajmonpumall he ycnocTaBuTH, 00jaBHTH, OAPKATH M YNPaBBATH MPHCTYNAYHUM xanbeHnm
MexaHH3MOM Y OKBHpY kora he ce npumati ¥ peilasat Gojazuu M npuTyKkOe IulA Ha Koje
lMpojekar yTuue, n mpeaysehe cBe oarosapajyhe M HEONXolHE Mepe Y WH/bY peluasara Wi
omoryhaBaba peluasarba TakBHX ojasHu 1 NpUTYKOH, Ha HAYHH NPHXBAT/BHB banuu.

3ajmonpumalt fie ce cTapath 1a cBa TeHIepeKa JIOKYMEHTALH]a i YTOBOPH O i3ohery rpal)eBHHCKHX
panosa Ha [TpojekTy nojapasymenajy obase3y n3sohaua paaosa. noau3sohaya pasosa W HaA30PHUX
opraua ja: (a) nowryjy oarosapajyhe acniekte ESCP-a u eKOOWKHX H COLIMja/IHHX HHCTpYMEeHaTa
HaBeeHHX Y theMy: M (6) ycBoje M CMpOBOAE KOJAEKCE MOCTyrarba, Koje Tpeba A0CTABHTH CBHM
pajHMLMMA Ha NOTIHCHBARKE, ¥ Kkojuma he ce IeTa/bHO HABECTH MEPE 32 OTKIAMAILE eKONOLIKHX,
COUM]QIHMYX, 3APAaBCTBEHNX 1 Ge30eHOCHHX pH3HKA, Kao H pHU3HMKA 01 CEKCYanHOr nckopuinhapama
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H 3710CTaB/bakba, CEKCYATHOT Y3HEMHPaBaa H HACHba Hal IELOM. Y MEepH Y KOjoj je TO MPHMEHHBO
Ha Takee rpaleBHHCKE PaloBe KOjH ce Hapyuyjy MM BpLUE Yy CK/aly €a THM YroBOpHMa.

Onemax 11 HsBemraBame 0 peaan3aunin [pojexta u meroso n paheme 1 eBaavaunja

3ajvmonpuman he, nocpeacrsom MI'CH. banun aoctasuth Ussewraj o llpojekty 3a cBako
KalleHAapeKo MOy ro/AMIITE HAjKACHH]E jelaH MECELL 10 HCTeKY TOT KaleHAapeKor no/yronuITa.

Oneswak 1. Topaaueme cpeacraBa 3ajma

A. Onurre oxpejabe.

be3 orpannuera 0apeadu wiana Il OnwTHX yc108a 0y ckaaly ca [TucMOM O MCMAaTH CPeCTaBa
u dunancujckuM uHdopMaunjama, 3ajmMonpuMai Moke nopyhu cpeacrsa 3ajma paau: (a)
¢unancuparsa [lpuxsatbHBHX pacxoia: (6) nnahama IlpHcTynHe HakHaze: y ONpele/beHOM
H3HOCY M. aKO je NpPHMEH/BHBO, 0 MPOLEHTa neunncanor 3a csaky Kareropujy us cienehe

Tabene:
Kareropuja Onpeae/beHi H3HOC 3ajMa ‘ IMpouenar pacxoaa koju he
ouTn punancHpanu (ca
(u3pazken y eBpHMa) VK/bYYEHHM MOpe3uMa 0CHM

nopesa Ha 10aTy BPeAHOCT U
HapHHCKHMX JakOuHa 3a pody.
pajioBe H HEKOHCY/ITaHTCKe
ycayre)

| 1) PoGa, panoBu, ycayre ocum 50% Pacxopa Ipojekra

KOHCYJITAHTCKHX yCayra,
KOHCYJITAHTCKE yCayre, 50.872.500
TPOLIKOBH 00yKe H OnepaTHBHH
tpowkosH [1pojekra

Usnoc ce nnaha y ckaaay ca
Onemkom 2.03 oBor criopasyma
127.500 ny cknaay ca Onesbkom 2.07
(6) OnuwTHX yciosa

(2) MpucTynHa HaKHaa
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VYKVITHH U3HOC 51.000.000

3a noTpebe oBe Tabene:

(a) uapHHe 1 Mope3 Ha J0/aTy BPEAHOCT 3a YBO3 H HCMOPYKY po0e i panoBa H HEKOHCYJITAHTCKHMX yeyra
Ha TepuTopHju 3ajMonpumua y cpxe cnpoBoherba [pojekta, nehe ce ¢unaHcHpaTH U3 cpeacTaBa 3ajma.
3ajmonpumall notsphyje aa ce yBo3  Henopyka pode, paoBa H HEKOHCYITAHTCKHUX yCIyra Ha TEPUTOPHU]H
3ajmMonpumia a 3a notpebe umiaementaunje Ipojekra, ociobahajy oa nnahawka tapuHa W nopesa Ha
JI0/1aTy BPEHOCT: H

(6) ..Pacxomn Tpojekra” cy ITpuxBatbuBH pacxoan koju he ce 3ajeAHNYKH (PHHAHCHPATH H3 Cpe/cTaBa
3ajma u CyuHaHcupara paayu NOKpHBaba YKYITHHX TPOLIKOBA aKTHBHOCTH [1pojexTa, NpoLeHheHHX Kao
nporusepeanoct 0a 102.000.000 espa.

b. Veao0Bu 3a noBaaveme cpeacrasa; [epuoa nopaavema cpeacrasa.

I M3ysetHo oa oapeadu w3 Jlena A H3Hal. nosjadcta CpeicTasa ce nehe BpunTH 3a naahara
u3Bpiuena npe Jlaryma noTnucHBama, OCHM y cilyuajy nosliayera CpecTaBa y YKYMHOM H3HOCY
Kkoju He moxe npehn 1.000.000 espa 3a nnahawa U3BpLIEHA Npe OBOT JlaHa ank Ha aau 1. jaHyapa
202 1. WK HAKOH TOTr aaHa, u To 3a [Ipuxsar/buBe pacxone.

[2¥]

Jlatym 3aspiierka [Tpojexta je 31. neuembap 2026. roauHe.
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IMPOT'PAM 3

Amop'rn'sammlm MJAH OTNJIATE BE3aH 34 AHIAKO0BAHA CPeICTBA

Y caenehoj Tabeau Haoze ce Jlann oTniiate raasHULE 3ajMa i MPOLEHAT YKYHOT H3HOCA IIABHULE 3ajma
KOjH 0CTeBa Ha Hanjarty Ha cBaku [lad oTriate rnaBHHLE (Y Aa/beM TEKCTY: ..y 1€0 pate™).

Oroaara riaBpanne

Jlan oTnaaTe riaaBHuNe Yaeo pate

Caaxkor 15. jyna n 15. neuemdpa
5,56%

noueswy o/ 15. jyna 2024.

3aKsby4HO ca 15. jyHom 2032.

Ha nau 15. neuemopa 2032. 5.48%
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nPUJIOr

Jdedunnnnje

.,CmepHuLe 3a GopOy npoTHB Kopynuuje” 03Ha4aBa y CMHCIY CTaBa 5. [Mpuaora OnwTux ycnosa,
.CMepHHle 3a cnpeyasarme H OopOy npoTHB npeBape H KOpyfumMje y OKBHpY mMpojekara
dunancupannx u3 cpeacrasa 3ajmosa IBRD u kpeauTa u rpaHToBa IDA”, on 15. oktobpa 2006.
roAMHe ca H3MeHaMma M JonyHama u3 janyapa 2011. u 1. jyna 2016. roause.

.Kareropuja™ o3sauasa kateropujy yTBpheny y rtabemu y Onemky IILA Tlporpama 2 osor
cnopasyma.

®J o3nauasa LlenTpanty GpuayuujapHy jeAHHHUILY, HaBEAEHY Y Onemky LLA.1(6) INporpama 2
0BOTI CMIOpa3yma.

.Cydunascujep” je ®@paniycka arexumja 3a passoj (AD/L).

YV cmuciay Tauke 16 [Mpunora y3 Omwte yciose, .Cydunancupame™ npeicTaBba H3HOC 04
51.000.000 espa koju he Cydunancujep 00e3deanTH paan npyxkaiba NOJAPUIKE (hMHAHCHPaY
[1pojekTa.

.Crnopasym o cyduHaHcupary™ je crnopasym koju he notnucatu 3ajMonpumal u Cypunancujep
u kojum he ce ypeantu Cydunancnparbe.

JTnan npeysumaiba obaBesa u3 001acTH JKHBOTHE CPeIMHE H counjanuux nurama” uan ,ESCP”
je niaH npey3uMatba odasesa 13 00/1aCTH AKHBOTHE CPEIMHE H coumjalHuX nuTama o1 21. jayapa
2021. u iwerose Moryhe noBpemMeHe H3MeHe y CKiIajly €a iEeroBuM oapeadama, Kojum ce aedunuLly
3HauajHe Mepe H pajiibe Koje fie 3ajmonpumal npeay3eTH, Wil yuje hie npeay3nMarbe HCXO10BaTH,
paan OTKNatbatha MOTEHUMJATHHX EKOIOLIKHX M coumjasHuX pH3HKA M YTHUA]Ja [Npojekra,
vkbydyjyhu M poKOBe 3a Mpelay3HMaie THX paibi H Mepa. ycioBe Be3aHe 3a WHCTHTYLMjE,
3anocieHe, 00yky. npaheme n u3BeLITaBabe H moryhe eKoa10LIKe H COUMjanHe HHCTPYMEHTE KOJH
he GuTH n3paleny y CKiIaxy ca BbHM.

_EKOJIOIIKN M COLMjanHi CTaHAapan ™ HIH LESSs™ cy, konekTusHo: (i) ..Eko10WKY H cOLHjanHH
cranaapa 1: [TpoueHa 1 ynpasbaibe €KOJTOUIKHM 1 COIMja/IHUM PH3HLHMA H yrruajuma’; (ii)
.Exosiouiku 1 counjannu cranaapa 2: Pajna cHara v yCiosd pazna™; (iii) ..Exonouku 1 counjaniu
cranzapa 3: Edukacno kopuuihiese pecypea u cipedasare saraljerba 1 ynpasbatbe wume’; (iv)
_EKONOWKK 1 colmjanHu cTanaapa 4: Be3beaHOCT M 3apaBbe y 3ajeaHnun’; (V) ,Exonouwku u
counjanuu cranaapa S5: CTuUamkbe 3eMBHIITA, orpannyersa kopuiuherba 3eMbHIITA H NPUHYAHO
pacebasawe’; (Vi) LExonowku H coumjannm crasaapa 6: Ouysare OHOJOWKOr AHBEP3UTETA H
OAP/KMBO YNPaB/baibe OHONOWKHM MPHPOAHHM pecypcuma’™; (vii) Exonouwkn u COLIMjaHH
cranaapa 7: Jlomopoaauko cranoBHUITBO/ T pasHiiMOHATHE JIOKATHE 3aje/IHMLEe W3 NoAcaxapeKke
Adprke Koje MCTOPHjCKH HHCY Hmaine anckpara npuctyn yeayrama’; (viii) .Ekonowkn u
counjanun cranaapa 8: KyaTypHo nacaehe™; (ix) .Exonouwku # coumjanhn cranagapa 9:
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10.

12.

13.

14,

13

16.

17.

Mdunancujcku nocpeannin’”; v (x) JExonowkn u counjanuu ctanaapa 10: Ykibyunsatbe HocHaaua
unTepeca u o0jaBsbiBaibe nHdopmalja”; Koju ¢y cTynuiu Ha cHary 1. okto6pa 2018. roaute 1
Koje je oOjaBuna banka.

..EBpornckH cuctem ynpasibarba kene3sHuuknm caodpahajem™ je jeAMHCTBEH EBPOTICKH CHCTEM 32
CHPHANH3aLMjy M KOHTpO1y Op3uHe Kojum ce obesbelyje mHTeponepaGHIHOCT HAUMOHATHMX
KeNe3HHUYKHX CHCTEMA, Kao H CMamee TPOllKoBa Ha0aBke M O/JpKaBamba cHCTeMa 3a
curHanmsauMjy u nosehame Op3vHe BO30BA. Kanauuteta MH(ppacTpykType M Oe3deaHocT
Kene3nnukor caodpahaja.

LOmnwTi yenosu™ ¢y .Onuwtn yenosn Melynaposte Gatke 3a 00HOBY M pa3Boj 3a GHHAHCHPabE
WUBPJI u usancuparse HHBECTHLIHOHNX npojekata” o1 14. neuemGpa 2018. roanne (peBHaAHpaHH
1. aBrycra 2020. roaunne u 21. neuem6bpa 2020. roaune).

Hudpactpykrypa Kenezunua Cpouje” win MKC™ je AKUHOHAPCKO APYWITBO 32 yNpaBibaibe
jaBHOM kene3HnukoM HHpacTpykTypoMm .Hudpactpykrypa xkenesuuue C pOnje” OCHOBaHO Y
cknany ca Oanykom 05 6p. 023-7359/2015 ox 2. jyna 2015. 0 ocHHBatby AKLHOHAPCKOT APYUITBA
3a YNpaB/barbe jaBHOM KEIe3HHYKOM MH(PPAcTpyKTypom objaBbeHoM y CiykOeHOM rlacHHKY
3ajmonpumua Gp. 60/2015 on 8. jyna 2015. u 73/15 oa 21. asrycra 2015.

_3aKOH O 3aWITHTH nojaTtaka o JuuHOcTH™ je 3akoH 3ajmornpumua oGjaBbeH y ..CaykOeHoM
raacuuky” 3ajmonpumua 6p. 87/2018, oa 13. nosemGpa 2018. roaune.

_MICHU™ o3hauaa Munncrapcteo rpahesunapctsa, caoOpahaja n  HH(pacTpykType
3ajMONPHMLA HIIH HETOBOr MPABHOI HAC/EHHUKA.

_M®" o3nauaBa MunncrapeTBo uHaHcHja 3ajMONPUMLA HITH HETOBOI NPaBHOT HACIeAHHKA.

.MPA T[lporpam™ je mporpam Koju c€ CNpoBOAH Yy CKialy ca prledazHUM NPOrpaMCcKHUM
NPUCTYNOM HamereH yHanpehewy edukacHocTH H 6e30e/HOCTH  KeJe3HHYKEe Mpeke
3ajmMonpumi@ 1 nosehaiby eKoIoWKe OAPKHBOCTH TPAHCNOPTHOT CHCTEMA 3ajmonpumua.

.OnepaTHBHH TPOWKOBH™ Cy pPasyMHH MHKPEMEHTATHH TPOLKOBH HAacTaaH [0 OCHOBY
cniposohjersa [NpojekTa 3a cTaBke kao WwTo ¢y, H3mehy octanor, KaHLENapHjCKH MaTepujail u apyra
HOTpOLIHA poGa, H3HAJMIbHBAMSE MOCHOBHHX [POCTOPHjA, TPOLIKOBE MPHCTYNA HHTEPHETY M
KOMYHHKALMOHNX YC/Yra, MOApLIKe 32 pajl HH(OPMALMOHIX CHCTEMA, HAKHAAE 33 npesoherse,
GaHKapcke HaKHaje, KOMyHaqHe yciayre, MyTHe TPOLUIKOBE, MPeBO3, AHCBHHLC, TPOLIKOBE
cMewTaja, 3apate 3anocaexnx y LI®J w apyr# pasyMHH TPOUIKOBH HEMOCPEAHO Be3aHH 3a
cnposohese [lpojexTa, Ha OCHOBY IOAMUILHX Gyuera npuxsaT/buBuX banuu. HeKIbYHyjyhu
3apae 3anoc/ieHnX y Ap/KaBHO]j CIyKOH.

_JCIT” o3nauasa Jeaunnuy 3a cnposoherbe [1pojekta HaBeaeHY ¥ Onevky LA.1 [porpama 2 oBor
criopaszyma.

JTlponucu y Be3n ca HaGaBkom™ Yy CMHCIY Unana 85. [punora OnutHx ycnosa, o3HavaBsajy
.JIponuce Cgercke Oanke y BesH ca naGaBkoM HaGaBKy 3a 3ajMonpumue, (uHaHCHParbe
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20.

Z1.

22.

23.

24.

26.

HHBECTHILHOHMX npojekata”, u3 jyna 2016. roanse ca H3MeHama M 1onyHama u3 Hopemdpa 2017.,
asrycra 2018. u HoBemOpa 2020. roaune.

»HM 3a cr:po.aohe&.e npojexra” wam . TCIT™ je Tum koju he ce Gopmupary nojeannauno npu JUK,
WKC, ..Cpouja Kapro™ u .Cpouja Bos™ nasenenor y Onesbky LA.2 [Iporpama 2 oBor criopasyma.

JIpojekthn oneparusun npupyunuk” wan JIOI™” je nmpupydnuk HapeaeH y Onemky LI
[Tporpama 2 oBor cnopasyma.

Jlupekunja 3a skenesunue” uan L JUK” je Teno 3ajmonpumua 3a1yKeHo 3a peryiucate TpAKHIITa
JKene3nnuknx yeayra  Hauuonanso tenio 3a 6e30eHOCT KenesHuUKor caoOpahaja, oCHOBaHO Y
ckaany ca: (i) 3akoHOM O Kene3HHIH 3ajMonpHMUa 00jaBBEHOM Y CnyxOeHOM r1acHUKY™
3ajmonpumua 6p. 41/2018 oa 31. maja 2018. roaune; (ii) 3akoHoM 0 0e30eIHOCTH Y KeNe3HHUKOM
caoGpahajy 3ajMonpumua objassbeHom y ..CyKOeHOM rIacHHKY ™ 3ajmonpumua op. 41/2018 oa
31. maja 2018. roamue; u (iii) 3akoHOM © HHTEPONepadHIHOCTH JKEIE3HHYKOT CHCTEMa
3ajmonpumiia o6jaBbenom y ..CiykGeHoM raacHuky” 3ajMonpumua Op.41/2018 01 31. maja2018.
roJMHe.

.Cpbuja kapro™ je AKIIHOHAPCKO APYLITBO 3a XKENE3HHIKH NpeBo3 pobe ,,Cpbuja Kapro™ beorpan
- CaBCKH BeHall, OCHOBaHO y ckiaay ca Onnykom 05 6p. 023-7357/2015 on 2. jyna 2015. roauxe
0 OCHMBaKbY AKLHOHAPCKOT JPYLITBA 3a JKEIe3HHYKH NPeBo3 pobe obGjassbeHom y ..CaykbeHoM
raacuuky” 3ajmonpumua 6p. 60/2015 oa 8. jyna 2015. roaune.

.Cp6uja Bo3” je AKUHOHAPCKO APYLITBO 32 Ke/Ie3HHYKH NPEBO3 MYTHUKA .CpOuja Bo3”, ocHoBaHO
y cknaay ca Oanykom 05 op. 023-7361/2015 oa 2. jyna 2015. roauxe 0 OCHHBatbY AKLHOHApCKOr
JPYLUTBA 3@ JKENE3HHUKH MPEeBO3 MyTHHKA oGjaBibeHom y ..CiykGeHOM rIacHHKY” 3ajMonpumLa
6p. 60/2015 o 8. jyna 2015. roauye.

LJlatym noTnncuBama’ 03Hauasa J1aTyM KOjH je KacHHju OJ1 /1Ba JaTyma Kaja cy 3ajmonpumarll u
BaHka NOTHHCANW OBaj criopasyM, a Ta aedunnumja ce npuMersyje Ha cBa Nno3nBaa Ha ,.JaaTyM
Crnopasyma o 3ajMy” y okBHpy OnuThx ycosa.

.M3jaBa o 3axTeBuma” je AOKYMEHT 3ajMonpumua y kome he ce aedunucaTi nokasaresbh 3a
Jlupexkumjy 3a Kele3HHUE H IKENeIHHYKH CEKTOp 3ajmMonpumua Koju y TOKY oapeheHor
KOHTPOJHOT nepno/a Tpeda Aa ce ocTBape rnyTem akKTHBHOCTH ¥ obaacTH Kene3HnLe, yKbyuyjyhu
W NOYETHY H3jaBy O AOCTYIHHM CPEACTBHMA 34 MPYKake MOPUIKE THM AKTHBHOCTHMA.

.O0yka” 03HauaBa pasymHe TPOLIKOBE, koje je notpebHo aa baHka NpeTX0aHO 0/100pH, 3a 00yKy
H pajMOHHLE KOje Ce CrIPOBOAE Y OKBUPY Ipojekra, a obyxBarajy ueHe yueutha, TPOLIKOBE myTa
1 MCXpaHe 32 yuecHHKe y 00yKama i paHOHHLAMa, TPOUIKOBE y BE3H ca obesbehuBarbem ycayra
npejaBaua W rOBOPHMKA Ha pajHOHMuAma, 3aKyn MpocTopa 3a o0yke W pajHoHHue, H3paay H
yMHOKaBathe MaTephjaia 3a 00yKe i paaHoHHLLE, CTYAMjCKA MYTOBAbA H JIPYre TPOLIKOBE KOjH Cy
y JAMPEKTHO] BE3H Ca MPUIPEMOM H cnposolierseM Kypeesa oOyke W paaHonuua (ocHM pobe u
TPOLIKOBA KOHCY/ITAHTCKHX ycayra).
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Ynan 3.
OBaj 3aKOH CTyNa Ha CHary OCMOr J1aHa 01 JaHa objas/buBamba y ., Ciykdenom rnacHuky Penybanke
Cpouje — Mehynapoasu yrosopu™.
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OBPA3JIOXKEBE
L. YCTABHU OCHOB 3A JJIOHOUIEWBE 3AKOHA

VeTaBHHM OCHOB 32 JOHOLISH:E 0BOI 3aKOHA cajapikaH je y umany 99. cras 1. Tauka 4. Ycrasa
Peny6muke CpOuje npema kome Hapoana ckyniutuna notsphyje mehyHapote yrosope kaaa je
3akoHOM npeasuhena oGaBe3a HHXOBOT NOTBphHBaibA.

IL PA3JIO3U 3A TIOTBPBHUBAIE CITOPA3YMA

Peanusaumja [Tpojekta MoaepHHu3alluje sKeIe3HHUKOr CeKTopa y CpOuju - npsa ¢asza (y aabem
texety: [pojexar), koju he ¢punancujckn noapxatu Csercka Ganka 1 Ppanuycka areHuuja 3a passoj.
tpeba na JOMpHHECE MOJCPHM3ALM]M CEKTOpa JKeJIe3HHUE Y Cpbuju u ycMepeH je Ha nobosbliare
edukacHocTH M Ge30eqHOCTH Kene3HHuKe Mpexe CpOuje U nobosbluame €KOIOWKe OIAPKHBOCTH
TpancnoptHor cuctema Cpouje.

Onepartusun unsb [lpojekta npee Qase je: [Noseharse e MKacCHOCTH W CUrypHOCTH mocTojehe
JKele3HHYKe HMOBHHE 1 yHanpeleme ynpap/baba H HHCTHTYLHOHAJIHHX KanauuTeTa CEKTopa Ke1e3Hnua.
Ykynua peanoct [pojexta npse dase usnocu 102.000.000 espa.

OnepaTHBHH UH/b OBAKBE BPCTE 3ajMa 32 HHBECTHUHOHO npojekTHo unancupare (Investment
Project Financing-IPF) jecte noGosmuiate edukacHOCTH H Ge3beHocTH KenesHnuke mpexe Cpouje
[06O/bLIAE eKOIOLIKE OAPAKHBOCTH CPIICKOr TPAHCTOPTHOr CHCTEMA (Y 1a/beM TEKCTY: [Tporpam). OBaj
unsb Ouhe cnposeaeH Kpo3 BuledasHH NPOrpaMCcKH NMPHCTYT (Multiphase Programmatic Approach -
MPA). Buwedasuu nporpamcku NPUCTYIl je HOBH MOJAnuTET ¢unancupawa banke koju oarosapa
JYrOPOYHHMM, BEJMKHM MM KOMIIEKCHHM aHFKMAHMMA, Kao CKyM MaHHX NOBE3aHUX omepailija uin
(aza. y OKBUPY jeIHOI nporpama.

3akoHom o Gyuery Peny6muke Cpbuje 3a 2021. roauny (..CnyxGenn raaciuk PC”, 6p. 149/20 n
40/21) y unany 3.b. npeasuheno je 3a1ykusaibe KO Meljynapoane Ganke 3a 0GHOBY M pa3Boj 10 H3HOCA
01 51.000.000 eBpa kao  3a/1yknBare ko Ppanilycke arenumje 3a pa3soj Ao uznoca o1 51.000.000 espa
3a [Tpojekat MOJAEpHH3aLM]€ KENE3HUYKOr CEKTOpa ¥ Cp6uju — npsa dasa.

Jakbyukom Baaae 05 bpoj: 48-214/2021 on 14. janyapa 2021. roaune, yrephena je OcHosa 3a
nperosope ca MeljyHapoanom GaHkoM 32 06HOBY ¥ pa3Boj U DPaHLLYCKOM areHinjom 3a pasBoj y Be3M ca
onoGpasarbem 3ajma 3a [1pojexaT MOAEPHH3ALH]E KEIEIHUUKOT CeKTOpa Y CpOuju - npea dasa u oapehen
nperopapauky Tum Penybanke Cpouje.

Ha nperosopuma. Bohernm 18. n 21. jaHyapa 2021. roauHe, CTpaHe cy MyTeM ay1Ho-BHEO
koMmyHuKauuje ca Jinpekunjom Ganke y BaluMHITOHY, 10rOBOPHIE YCAOBE H HauuH kopuwhetba 3ajma y
u3nocy 01 51.000.000 espa u ycarnacuie oapeabe Criopaszyma o 3ajMy.

Lnn [pojekta jecte mnosehare edukacHoctH M Oe30eaHOCTH nocrojehe kene3Huuke
undpacTpykType u yHanpehere ynpasbarba i HHCTHTYUHOHATHHX KanauuTeTa y CeKTopy Kejle3HHLE.

[lpojekar je CTPYKTYpHpaH Kpo3 cnpoBoljerbe aKTHBHOCTH MOJE/bEHHX Y TPH OCHOBHE
KOMTOHEHTE:

Kommonenta 1: Yaarama y HHGPACTPYKTYPY H YIpaB/baikhe HMOBHHOM

Osa KoMmmoHeHTa ce (okycHpa Ha nofombluae KBanuTeTa W CHIYPHOCTH JKene3Hnuke
nHgpacTpykType n yHanpeherbe npakce ynpas/batba JKeNe3HHUKOM HMOBHHOM. KBAINTET Ke/le3HHUKe
mpexe Ouhe nodosbinan UH/baHHM HHTepBeHLMjamMa 0OHOBE M MPHIPEMOM TEXHUUKE JOKYMEHTALH]E 3a
ynarama y Hapeanum (asama [1porpama. BesdenHocT Ha xkenesnuun he Guti nodosbluana 00HABbAILEM
npyra, kao n yHanpehereM NpyKHHX npeasa WHpoM CpbGuje. Jla 61 ce ocurypasia yropouHa 0OApAHBOCT
aMOMUMO3HOI MUIaHa MHBecTHUMja Bnaze y keaesHuiy ¥ J1a 6u ce o006e3bennno CHCTEMATCKO.




TPAHCHAPEHTHO M 00jeKTHBHO MJAHHpatbe HHBECTHLM]A Y O]pikKaBare W OOHOBY MH(PACTPYKType, OBa
kommnonenta he duuancupari ysohewe CHcTeMa 3a ynpaBbake UMOBHHOM (YKbydyjyhu cnocoGHoct
criposoherba AHalH3e TPOLIKOBA JKUBOTHOI LKiayca). KomnonenTa he, cXoaHo Tome, OHTH cripoBe/ieHa
kpo3 caenehe notkomnonente: (1) oy3naka n Gesdenna xeaesnnyka nudpactpyxrypa, (2) Texunuka
JA0KyMeHTauuja u (3) Ynpaeibame HMOBHHOM.

Komnonenrta 2: Jauame HHCTHTYIH]A H YNPaB/baibe NPOjeKTOM:

KomnonenTta ce QokycHpa Ha jauawe Kejle3HHYKe NOJMTHKE M MHCTHTYUMja ca LH/beM
Npo/yO/biBarba H 0/1pkaBaiba HellaBHO criposeeHnX pedopmu. Ose akTHBHOCTH fie noapkaTh Hanope
Bnaae y Hactasky criposohera CeKTOPCKHX peopMH KpO3 M3rpa/iiby HHCTHTYIHOHAIHUX KalauuTeTa u
yBoljelbe caBpeMeHHX CHCTEMa YNpaBbatba W MPHCTYNA, HApPOYHTO OHUX Koju e npomosucath
eduKacHuje, TpaHCMapeHTHHje, OPHjeHTHCAHE Ka KIMJEHTY M KOMEPUMjalHO OpHJeHTHCaHe Haunhe
nocnosama. Y Ty CBpXy. KomnoseHta he ¢umuancuparu cienehe notkomnouente: (1) Cekropcko
yrpasmbarbe, (2) Jbyackn kanuTan 1 (3) Ynpapsbarme npojeKToM U YKibyUHBarbe rpabhana.

Kommnonenta 3: Yenocrap/bambe OKPYAEbA 32 12/bY MOJAEPHH3ANM]Y AKede3HHIE

Osa kommnoHenta e QUHAHCHPATH Mepe 3a 3AWUTHTY OCET/bUBHX H CHPOMALIHKX H jauarbe
CeKTOPCKHX MOrYRHOCTH 3a OPKHBH Pa3BOj H OTBapare paaiux mecta. Gokyc he OuTH Ha kopHuhemwy
HHDOPMALIMOHHUX TEXHONOTHja Yy JKee3HHukom caoOpahajy, koje je joul y MOBOjy. H Ha NpoayO/bHBakY
JHaba O TP/KHLIHMM [OTEHUM]jaonMa W pa3Bojy CTpaTerdja 3a NpUBIAYeHe HEKOHBEHUHOHATHHX
kopucHuka. KomMGnHaunjom TexHuuke nomMohu u nuioT yiaramwa, caesaeha TpH nokperauka enementa he
OuTH noaprkana: (i) HHTETUreHTHH CHCTEM YIPAB/bakba KENE3HHIOM H 6e30eHowhy : (ii) MHTErpaumja ca
APYTHM BHIOBHMa TpaHcnopTa M ypoaHHM noapyujuma; 1 (iii) onTHMH3aLMja NOTEHUHMjaNa TPAHIITA Yy
JKeNe3HHUYKOM CEKTOpY.

®asom 1 MITA he ynpasmarn Munucraperso rpahesunapersa, caobpahaja i HHOPacTpykType
(MI'CH) kpo3 Jeaunuity 3a ummnnementaunjy npojexta (JUIT), y3 noapuiky Tumosa 3a HMILIEMEHTALH]Y
npojekta (TUIT) y Jlupekuuju 3a kejesHUUE, H IKENEIHHUKHM npeaysehuma . Muppactpyktypa
wenesunie Cpounje” a. ., ,Cpouja Kapro™ a.a. u ..Cpbuja Bo3™ a.a. JUIT he umaTu npHMapHy OAroBOPHOCT
3a cnposoljerse [1pojexra. JUIT y okeupy MI'CH je Beh yenocrasibena 3a notpebe ynpasbarba [1pojekTom
yhanpeljersa Tprosute i caobpahaja 3anajHor bankaxa y3 npuMeHy B wedazHor nporpaMcKor npueTyna,
a HOBa pajgHa Mecta he GuTH ycnocTaB/beHa kako O ce omoryhusno cnposoheise oor MITA Tlporpama.
JUII he Guti ojayana oaroeapajyhum ynpasmbaukum U TEXHHYKHM KanaluuTeTHMa Kako ou ce 006e30eanIo
pa (1) ynpas/ba W NpaTH HAnpenak LENOKYMHOr Mpojekta, (2) CnpoBOAH CBAKOAHEBHY MPHMEHY
NPOjEKTHHX AKTUBHOCTH M M3BELUTABake O HANPETKY, (3) Haarnena ceBe NpojeKTHE AKTHBHOCTH Koje
cnpoBoJie KoMnanuje: (4) npunpema TeXHUUKY JIOKyMEHTaLH]y 33 aKTHBHOCTH Koje he ce (puHaHcHpat y
OKBHPY NpojeKTa;  (5) yHecTyje y NpUIIPEMH H OUCHHBatbY TeHAEpa.

MI'CH he npeko JUIl Gutn 3anyxkeno 3a MMILIEMEHTALM]Y CBUX KOMMOHEHTH. TumoBH 3a
umniaementaunjy IMpojexta (THUIT) he aenoeatu Kkao nozapehene jeaunuie 3a cnposohewe kako Ou
NPYKHIH TEXHHYKY MOAPLIKY 0ApeheHNM NOTKOMIIOHEHTaMa HIIH aKTHBHOCTHMA MITA koju ce oaHOCe Ha
wixose (yHkunje. MI'CH he Gutn Hapyuunau CBHX aKTHBHOCTH dunancuparnx [pojexrom. Taxohe,
MI'CH he noThHCaTH CIOPA3yMe O MMILIEMEHTALH]H €A CBAKOM O/l HABEACHHX KeIe3HHUKHX npeayseha u
Jlupekunjom 3a skeneshuue, yTBphyjyhu ruxose cneundpuune oarosopHocti y oksupy [lpojexra,
yksbyuyjyhu yenocrassbarbe 1 paa THUIT o TpeHyTKa cTynaba Ha cHary IlpojekTa.

Llentpanna ¢puayuujapha jeannnua (LI®J), popmupana y MuHHcTapeTBy PHHAHCH]A Y OKTOOPY
2017. roauHe, Kao noapiika y 001acTi (UHAHCH]CKOT YIIPaB.batba cnpooljersa HabaBKH 3a CBE NPOjeKTe
y PenyGanun Cpouju koje dpunancnpa Cpercka Ganka. Ouhe ykbydena u y osaj npojekar. [1pojexthu
onepartusuy npupyunuk (ITOM) he netambHo pasjacHUTH apaHkmaHe 3a NMTIIEMEHTaLH] Y, YKBYUYjyhu
KOHKPETHY Mojey 0/1r0BOPHOCTH namelyy MI'CH, xkene3nuukux npeayseha u LIdDJ.

Ha nperoBopiMa Cy KOHCTATOBaHH TPEHYTHH dunancujckn ycnosu, y cknaay ca Onuwrim
yenopuma Melynapoane Oatke 3a oGHOBY M pa3soj oa 14. neuemOpa 2018. rojuHe U CTaHAAPAHOM
NOMMTHKOM, KOjy badka npumermyje Kkoa oaoGpasaiba 3ajMoBa 3a (pMHAHCHpae HHBECTHLHOHHMX
npojekara.




Ha nperosopuma je nepmunncano na Cropasym o 3ajmy npeasuha kopuuheme mexannsma
PeTPOaKTHBHOI (HHAHCHpaba, KOjH Moapasymesa pedyHiaiujy Tpouikosa u3 cpeacrasa 3ajma CpeTcke
Ganke y MakcumainoMm usHocy 10 1.000.000 espa. y umby Haaoknaze 3a csa nuahaiba M3BpLICHA 1O
OCHOBY HacTanuX KBalM(MKOBaHMX TpowikoBa y Be3n ca [lpojektom, mpe gatyma NOTMHCHBAMA
Crnopasyma o 3ajmy, a noyesiun ofl 1. janyapa 2021. roanne, ykby4yjyhn u taj aatym.

JloroBopeHo je Aa 3ajMopMMall M3 CpejCTaBa 3ajMa MiaTH M NPHUCTYNHY HakHaly. Koja ce
oGpauynasa no cronu o1 0.25% Ha ykynHy riassuuy u naaha ce u3 cpeacrasa 3ajMa jeTHOKpaTHO, LWTO
usnocu 127.500 espa.

Ceercka OGanka he npatuth craryc Ilpojekta u cnpoBohere 10roBOpeHHX aKTHBHOCTH, KpoO3
NOMYTOANIIILE MHUCH]E 3a MTOAPLIKY HMTIEMEHTALH]H.

3aksbyukom Bnaze 05 Bpoj: 48-1228/2021 ox 11. peGpyapa 2021. roamse, npuxsaheH je M3penaj
ca nperosopa ca MehyHapoaHoM OaHkom 3a O0HOBY y Be3 ca onoGpasamem 3ajma 3a [lpojexar
MoJIepHH3alMje Keae3HH4YKor cektopa y CpOuju npiumeHoMm guiedasHor MporpamMcKor MpucTyna u
yesojer je Hauprt cnopasyma o 3ajmy (Ilpojexat MojiepHu3aLmje Kenesuuukor cektopa y CpOuju
NpHMeHOM BHILe(a3HOr MPOrPaMCKOr npHeTyna) umehy Peny6auke Cpbuje u Mehynapoaue Ganke 3a
0GHOBY H pa3Boj . Tokom nperosopa cy AepuHHCaHH puHAHCH]CKH yCIIOBH M HauMH Ha Koju hie ce cpeacTsa
OBOT 3ajMa KOPHCTHTH W OTrnahuBaTh:

- JMpeKTHO 3ajykerbe Penybanke Cpouje: 51.000.000 eBpa, WTO NpeACTaBbA MJIAHUPAHH
n3Hoc oa00pen o1 ctpaxe batke 01 62.500.000 aMepruKHX J10/1apa NpepatyHar y eBpe, NpHMEHOM Kypca
0.81466395 USD:1 EUR Ha aau 31. neuemdap 2020. roante:

- NONYroAMIba OTNAaTa 3ajMa, 15. jyHa u 15. neuembpa cpake roante;

- pok jpocneha: 12 roauma, yksbydyjyhu nepuon noueka oA TpH FOAMHE, y3 OTNAATY
rAaBHHULE Y jeIHAKHM paTama. 0l Kojux npsa aocnesa 15. jyna 2024. roauue. a nocaeamwa 15. neuembpa
2032. roauHe;

- npucTynHa HakHana: 0.25% Ha yKynHy riaBHHLY (127.500 espa) u nnaha ce u3 cpeacrasa
3ajMa jeIHOKPATHO;

- HakHaja Ha HenmoByueHa cpeacTsa WiHocH 0,25% Ha roanLIbeM HHBOY:

- kamatHa crona: wectomecedrn EURIBOR + ¢ukcHa Mapka Koja TPeHYTHO H3HOCH 0.65%
3a 3ajMOBE OBE POYHOCTH Y €BPO BANYTH, Y3 MOTYRHOCT PasauiNTHX BPCTa KOHBEp3Hje, aKo ce NPoLeHH 1a
je MOBOJBHMjE Ca CTAHOBHIITA YNPAB/baAtbA JABHHM 1yTOM;

- POK PAcrofoKHBOCTH 3ajMa: CPeJCTBA 3ajMa €& MOry MOBIAYHTH joul YeTHpH Meceua
nakoH 31. nenemGpa 2026. roauHe, WTO je POK 3a 3aBPLIETAK [TpojekTa.

Vkynuna speatoct [lpojexra MOJEpHH3ALH]E JKENEIHUYKOr CeKTopa y CpOujn - npsa dasa
usnocuhe 102.000.000 espa, 1 61he kopHHAHCHPAHO CPEIACTBHMA 3ajma o00peHor 0/ cTpae Dpanilycke
areHllMje 3a pa3sBoj, y MPeoCcTasoM H3HOCY O 51.000.000 espa. [ToTnucuBame W CTyNawe Ha cHary
Crnopasyma o 3ajmy ca DpaHilyCKoM areHLnjoM 3a pa3Boj NPeACTaB/ba 10aTHHU YCIIO0B 32 CTYNAbE HA CHATY
npeAMEeTHOT 3ajMa.

[11. OBJALLIILEIbE OCHOBHMUX MPABHUX MUHCTUTYTA U MOJEJJMHAYHUX
PELLIEbA

Onpenbom unawa 1. oBOr 3aKoHa npeasuha ce norphusawe Cnopasyma o 3ajMy
(Tpojekar MOIEPHU3ALIM]E KEICIHUYKOT CEKTOPA Y CpOuju npuMeHoM BULedasHOT MPOrpaMckor
npuctyna) usmehy PenyGauke Cpbuje 1 Mehynapoare Oakke 3a 0GHOBY M pa3Boj, KOJH je
nornucan y beorpaay 10. maja 2021. roaune, (y Aa/beM TEKCTY: Crnopasym o 3ajmy) .

Opnpenba unasa 2. OBOT 3aKOHA CaAPKH TEKCT Crniopasyma 0 3ajMy y OpHrHHazy Ha
CHIJIECKOM Je3MKY M Y NIPEBOJLY Ha CPIICKH JE3HK.

OnpenGom unana 3. ypehyje ce cTynae Ha CHary OBOT 3aKOHa.




IV. ®UHAHCUICKE OBABE3E U ITPOLIEHA ®UHAHCHICKHUX CPEJICTABA KOJA
HACTAJY U3BPLLIABAKBEM 3AKOHA

3a cnposohetbe oBor 3akoHa obesbehusahe ce cpeactsa y Gyuery Penybanke C pouje.
V. PA3JI03U 3A JJOHOUIEE 3AKOHA 110 XUTHOM MOCTYIIKY

Pa3io3M 3a JIOHOLIEHE OBOI 3aKOHA M0 XMTHOM [MOCTYIKY, cariacHo uiauy 167.
IMocnosuuka Hapoawe ckynutute (,CayxGenn rnachuk PC™, 6poj 20/12- npeunwhen TeKcT)
npoM3nase U3 YMeHHLE Ja je noTpedHo obe36enTH 1a cpeacTBa 3ajma Oy/1y GnaroBpemMeHoO Ha
pacnionaratby PenyGiuun CpOuju kako Ou ce omoryhuna necmerana peanmsaumja [lpojexra
MoJepHH3alMje Kene3HHuKor cektopa y Cpoujn Pasa l.




